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,QWURGXFWLRQ
,Q WKH SURJUDPPH  RI WKH 8(¶V &RPPRQ )LVKHULHV 3ROLF\ &)3 )LVKHULHV /RFDO $FWLRQ *URXS
)/$*VKDYHEHHQDFWLYDWHGLQRUGHUWRLQWHJUDWHWKHGLPHQVLRQVRIWHUULWRULDODQGORFDOGHYHORSPHQWDQGERWWRPXS
DSSURDFKHVH[SHULHQFHGLQWKH/HDGHUSURJUDPPH,QWKLVZD\DJUHDWHULQYROYHPHQWRIORFDODFWRUVLQWKHGHFLVLRQ
PDNLQJ SURFHVV RI GHILQLQJ ORFDO GHYHORSPHQW SODQV /'3V ZDV IRVWHUHG ZLWKLQ D PRUH FRPSOH[ DQG LQFOXVLYH
JRYHUQDQFH V\VWHP UHSUHVHQWHG E\ WKH VRFLRHFRQRPLF SDUWQHUVKLS RI WKH )/$*V 7R WKLV SXUSRVH WKH )/$*V
UHSUHVHQWWKHLQVWUXPHQWRIWHUULWRULDOJRYHUQDQFHIRUILVKHU\GHYHORSPHQWVLQFHWKH\LQYROYHDJUHDWHUSOXUDOLW\RI
ORFDODFWRUVFRPLQJ IURPSXEOLFSULYDWHDQGQRQSURILW VSKHUH$VDQH[SUHVVLRQRISDUWQHUVKLSDQG WKHUHIRUHRI
FROOHFWLYH SROLF\ WKH )/$*V DUH GHSXWHG WR IDYRU DQGPDQDJH WKH QHWZRUN RI GLIIHUHQW VWDNHKROGHUV DQG SOD\ D
FHQWUDOUROHIRUWKHVXVWDLQDEOHGHYHORSPHQWRIWKHILVKHULHVDUHDVLQHFRQRPLFHQYLURQPHQWDODQGVRFLDOWHUPV
$VSDUWLFLSDWLRQDQGFRPDQDJHPHQWFDQHQVXUHDJUHDWHUHIIHFWLYHQHVVRIWKHVWUDWHJLHVRXWOLQHGLQWKHFRQWH[WRI
ILVKHULHVJRYHUQDQFHWKH\EHFRPHHVVHQWLDO LQJUHGLHQWVIRUWKHGHYHORSPHQWRIILVKHU\FRPPXQLWLHV$FFRUGLQJWR
6\PHV  LQ RUGHU WR DFKLHYH DQ HIIHFWLYH V\VWHP RI FRPDQDJHPHQW D ZLGH NQRZOHGJH EDVH D SURSHU
UHSUHVHQWDWLRQRIVWDNHKROGHUVDQGWKHLQYROYHPHQWRIFLYLOVRFLHW\DUHQHFHVVDU\3DUWLFLSDWLRQSOD\VDPDMRUUROHLQ
WKH HIIHFWLYHQHVV RI FRPDQDJHPHQW LW LV LPSRUWDQW WRPDNHJUHDWHU XVH RISDUWLFLSDWLRQ *UD\  DV WKLV FDQ
LQFUHDVH WKH OHYHO RI LQYROYHPHQW RI ERWK WKH VWDNHKROGHUV DQG WKH ORFDO FRPPXQLWLHV LQ WKH IRUPXODWLRQ RI
GHYHORSPHQW SURFHVV DQG HQVXUH WKDW HDFK RI WKHP SOD\ DQ DFWLYH UROH ZLWKLQ WKH GHFLVLRQ PDNLQJ SURFHVV
3DUWLFLSDWLRQ SURFHVVHV DOORZ VWDNHKROGHUV WR DFTXLUH DQG WR H[SHULHQFH WKHLU OHDUQLQJ FDSDFLW\ LQ LGHQWLI\LQJ
GHYHORSPHQWLQWHUYHQWLRQVWKDWILWWKHHIIHFWLYHQHHGVRIWKHWHUULWRU\5RPHR	0DUFLDQzDQGLQWHJUDWHVXFK
NH\HOHPHQWVDVWHUULWRU\SDUWQHUVKLSDQGVWUDWHJ\%XG]LFK7DERU
7KHLQFOXVLRQRIDKLJKGLYHUVLW\RIVWDNHKROGHUVFDQOHDGWRWKHGHILQLWLRQRIGHYHORSPHQWVWUDWHJLHVWDNLQJLQWR
DFFRXQW D ZLGH YDULHW\ RI SHUVSHFWLYHV WKXV HQKDQFLQJ WKH OHJLWLPDF\ DQG HIIHFWLYHQHVV RI WKH GHFLVLRQPDNLQJ
SURFHVV +RZHYHU GHFLVLRQ PDNLQJ SURFHVVHV ZLWK PXOWLSOH DFWRUV DUH UDWKHU FRPSOH[ FRQIOLFWV PD\ DULVH IRU
GLIIHUHQW YLHZSRLQWV LQWHUHVWV RU FRQWURYHUVLHV WKDW PD\ RFFXU EHWZHHQ DFWRUV RI GLIIHUHQW JURXSV -HQWRIW 	
&KXHQSDJGHH,QWKHSODQQLQJSKDVHWKHVHFULWLFDOLVVXHVFDQVORZGRZQWKHDFWLYLWLHVDQGLQFDVHRIFRQIOLFW
HVFDODWLRQWKH\FDQFDXVHJRYHUQDQFHIDLOXUH
7KLV VWXG\DQDO\]HV WKH LQWHJUDWHG ORFDOGHYHORSPHQWSURFHVVRI WKH³6WUHWWR´&RDVW)ODJ LQ6RXWKHUQ ,WDO\ ,Q
SDUWLFXODUWKHSODQQLQJSKDVHGHDOVZLWKDPHWKRGRORJ\VLPSOLI\LQJWKHHODERUDWLRQRIDGHYHORSPHQWVWUDWHJ\EXLOW
RQWKHEDVLVRIORFDONQRZOHGJHDQGVKDUHGE\WKHGLIIHUHQWSDUWQHUVKLSPHPEHUV,QVXFKDFRQWH[WDGHFLVLRQDLG
PRGHO EDVHG RQ DPXOWLFULWHULDPHWKRGZDV XVHG WR VXSSRUW D GHFLVLRQPDNLQJ SURFHVV FKDUDFWHUL]HG E\PXOWLSOH
GHFLVLRQPDNHUVDQGPXOWLSOHJRDOV'H0RQWLV	1LMNDPS7KHGHFLVLRQDLGPRGHOLVEDVHGRQWKH$QDO\WLF
+LHUDUFK\3URFHVVDQGDFRQYHUJHQFHSURFHVVLPSOHPHQWHGWRTXDQWLI\LQGLYLGXDODQGFROOHFWLYHSUHIHUHQFHVUHODWHG
WR SULRULW\ PHDVXUHV DQG LQWHUYHQWLRQV WR EH LQFOXGHG LQ WKH /'3 0RUHRYHU ZLWK UHVSHFW WR D SUHYLRXV VWXG\
FRQGXFWHGE\0DUFLDQz5RPHR	&R]]XSROL  WKLV VWXG\ DQDO\]HV WKH LPSOHPHQWDWLRQSKDVH RI WKH/RFDO
'HYHORSPHQW 3ODQ KLJKOLJKWLQJ WKH FDXVHV RI GHOD\ DQG ILQDQFLDO PRGLILFDWLRQV WKDW KLQGHUHG WKH UHDOL]DWLRQ RI
VHYHUDOLQWHUYHQWLRQVRULJLQDOO\SODQQHGLQWKH/'37KHSDSHULVRUJDQL]HGDVIROORZVWKHQH[WSDUDJUDSKIRFXVHV
RQWKHPHWKRGRORJLFDOSKDVHVRIWKHLQWHJUDWHGSODQQLQJPRGHOWKHWKLUGDQGIRXUWKRQHVGHDOUHVSHFWLYHO\ZLWKWKH
UHVXOWVRIWKHSODQQLQJDQGLPSOHPHQWDWLRQSKDVHVZKLOHWKHODVWSDUDJUDSKVXPPDUL]HVWKHGLVFXVVLRQV
7KH3ODQQLQJ3KDVH
2.1. The Integrated Planning Methodology  
7KHSODQQLQJSKDVHRIWKH/'3ZDVFDUULHGRXWE\IROORZLQJDPHWKRGRORJLFDODSSURDFKWKDWFDQEHVXPPDUL]HG
LQ WKUHH SKDVHV WHUULWRULDO DQDO\VLV DQLPDWLRQ DQG FRQFHUWDWLRQ &DODEUz 'H /XFD*XOLVDQR	0DUFLDQz 
0DUFLDQz0DUFLDQz5RPHR	&R]]XSROL 7KHVHSKDVHV DUH UHSUHVHQWHG LQ)LJXUHDZKHUH DFWRUV
DSSHDULQWKHILUVWFROXPQDQGDFWLYLWLHVDQGUHVXOWVUHODWHGWRHDFKSKDVHLQWKHRWKHUV
7KH ILUVW VWHS LQFOXGHV D WHUULWRULDO GLDJQRVLV WKURXJK D NQRZOHGJH SURFHVV DLPHG DW SRLQWLQJ RXW WKH XVHIXO
LQIRUPDWLRQWKDWFDQVXSSRUWWKHGHILQLWLRQRIDSURSHUGHYHORSPHQWVWUDWHJ\7KHSKDVHVRI WKHWHUULWRULDODQDO\VLV
FDQEHGLVWLQJXLVKHGLQWRgeneral, specificDQGfinalizedRQHVWKHFRQWHQWVRIZKLFKGHSHQGRQWKHREMHFWLYHVRIWKH
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3DUWQHUVKLS
3ULYDWHILVKHULHV 3ULYDWHRWKHUVWDNHKROGHUV
LQWHJUDWHGSODQ,QSDUWLFXODUIRUWKLV/'3WKHgeneralDQDO\VLVLQFOXGHGHQYLURQPHQWDOLQIRUPDWLRQUHODWLQJWRWKH
H[DPLQHGWHUULWRU\WRLWVDFWLYLWLHVDQGDQWKURSLFSKHQRPHQD7KHspecificDQDO\VLVH[SORUHGWKHWHUULWRU\LQRUGHUWR
DOORZ D PRUH GHWDLOHG NQRZOHGJH RI VRFLRHFRQRPLF DVSHFWV 7KLV DQDO\VLV KLJKOLJKWHG DVSHFWV GHDOLQJ ZLWK
SRSXODWLRQGHQVLW\GHPRJUDSKLFWUHQGVHGXFDWLRQOHYHOHPSOR\PHQWDQGXQHPSOR\PHQWVWDWXVWKHDJULFXOWXUDODQG
QRQDJULFXOWXUDO VHFWRUV LQSDUWLFXODU WRXULVPDQGRWKHUH[SHULHQFHVRI ORFDOGHYHORSPHQWFDUULHGRXW LQ WKHDUHD
7KH finalized DQDO\VLVZDV DGGUHVVHG WR WKH VWXG\ RI WKH ILVKHU\ VHFWRU FROOHFWLQJ DQG RUJDQL]LQJ LQIRUPDWLRQ RQ
WHFKQLFDO DQG HFRQRPLF DVSHFWV RQ WKH EDVLV RI RIILFLDO GDWD DV ZHOO DV WKURXJK VWUXFWXUHG DQG VHPLVWUXFWXUHG
LQWHUYLHZVWRRSHUDWRUVH[SHUWVHWF7KHVHDFWLYLWLHVZHUHV\QWKHVL]HGLQWKH6:27DQDO\VLVLQRUGHUWRGHILQHWKH
VWUHQJWKVDQGZHDNQHVVHVWKHRSSRUWXQLWLHVDQGWKUHDWVRIWKHVHOHFWHGDUHD0DUFLDQz5RPHR	&R]]XSROL
&RQWHPSRUDQHRXVO\WKHH[SHUWVVWDUWHGWKHDFWLYLWLHVRIWHUULWRULDODQLPDWLRQWKURXJKWKHRUJDQL]DWLRQRISXEOLF
PHHWLQJVDGGUHVVHG WR WKHVSUHDGRI WKHFRQWHQWVDQGRSSRUWXQLWLHV UHODWHG WR WKHGHYHORSPHQWSODQ ,Q WKLVSKDVH
ERWK DFWLYLWLHV RI OLVWHQLQJ WR WKH WHUULWRU\ LQ RUGHU WR GHWHFW WKH UHTXLUHPHQWV DQG WKH QHHGV RI RSHUDWRUV DQG
DFWLYLWLHVLQVHDUFKRIVXLWDEOHVWDNHKROGHUVWREHLQYROYHGLQWKHSDUWQHUVKLSZHUHFDUULHGRXW7KLVSKDVHZDVFDUULHG
RXWDORQJZLWK WKHDFWLYLWLHVRI WHUULWRULDODQDO\VLV LQRUGHU WR LQYROYHPRWLYDWHDQGVWLPXODWH WKHSDUWLFLSDWLRQRI
ORFDO DFWRUV ,QGHHG IRU WKH IRUPXODWLRQ RI WKH GHYHORSPHQW SODQ LW ZDV QHFHVVDU\ WR HVWDEOLVK D IRUPDO VRFLR
HFRQRPLFSDUWQHUVKLSZKLFKLVWKHJRYHUQDQFHV\VWHPUHVSRQVLEOHRIWKHHQWLUHGHYHORSPHQWSURFHVVFRPSRVHGE\
WKHUHSUHVHQWDWLYHVRIORFDOSXEOLFDQGSULYDWHLQWHUHVWV
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)LJD7KHSODQQLQJPHWKRGRORJ\RXWOLQHGIRUWKHHODERUDWLRQRI/3'E7KHSKDVHGFRQYHUJHQFHSURFHVV
7KH GHFLVLRQDO SUREOHP WDFNOHG LQ WKH FRQFHUWDWLRQ SKDVH WKH ILQDO VWDJH RI WKH SODQQLQJ SURFHVV ZDV WKH
GHILQLWLRQRIDGHYHORSPHQW VWUDWHJ\VKDUHGE\ WKHYDULRXVPHPEHUVRI WKH3DUWQHUVKLSZLWK WKHDOORFDWLRQRI WKH
DYDLODEOHILQDQFLDOUHVRXUFHVRULJLQDOO\RIWKUHHPLOOLRQV(XURVSXEOLFSULYDWHWREHSDUFHOHGRXWDPRQJWKHVHYHUDO
PHDVXUHV DQG LQWHUYHQWLRQV RI WKH /'3 7R WKLV SXUSRVH LW ZDV XVHG D GHFLVLRQDLG PRGHO DGRSWHG LQ VHYHUDO
H[SHULHQFHV RI LQWHJUDWHG ORFDO GHYHORSPHQW 7KH PHWKRGRORJ\ VWDUWV IURP WKH GHFRPSRVLWLRQ RI WKH GHFLVLRQDO
SUREOHP LQWR OHYHOV PHDVXUHV DQG VXEOHYHOV LQWHUYHQWLRQV WKH UHODWLYH LPSRUWDQFH RI ZKLFK LV HYDOXDWHG E\
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HOLFLWLQJWKHSUHIHUHQFHVRIWKH3DUWQHUVKLSPHPEHUVJDWKHUHGWKURXJKDTXHVWLRQQDLUHDQGE\SURFHVVLQJWKHREWDLQHG
GDWDWKURXJKWKH$QDO\WLF+LHUDUFK\3URFHVV$+36DDW\7KH$+3SURGXFHVDQDOORFDWLRQRIWKHILQDQFLDO
UHVRXUFHV IRU HDFK LQWHUYLHZHG PHPEHU ,Q RUGHU WR HQVXUH DQ DOORFDWLRQ RI UHVRXUFHV ZKLFK H[SUHVVHV WKH
SUHIHUHQFHV RI WKHZKROH 3DUWQHUVKLS D SKDVHG FRQYHUJHQFH SURFHVV KDV EHHQ FDUULHG RXW ILJ E JURXSLQJ WKH
VHYHUDOPHPEHUVLQWRWKUHHFDWHJRULHV3XEOLF,QVWLWXWLRQV)LVKHULHVDFWRUVDQG2WKHU6WDNHKROGHUVDQGHYDOXDWLQJ
WKHZLOORIWKHGHFLVLRQDODFWRUVWRUHDFKDJURXSVROXWLRQRQ
DFDWHJRU\EDVLVE\JDWKHULQJWKHSUHIHUHQFHVRIHDFKLQWHUYLHZHGPHPEHULQWRHDFKFDWHJRU\WKURXJKWKHDYHUDJH
RI WKH LQGLYLGXDOGDWD WKXVREWDLQLQJ WKHSULRULWLHV IRU3XEOLF ,QVWLWXWLRQV)LVKHULHVDFWRUVDQG2WKHU6WDNHKROGHUV
ILUVWFRQYHUJHQFHOHYHO
 DSDUWQHUVKLSEDVLV7KLV OHYHORIFRQYHUJHQFHKDVEHHQUHDOL]HGE\SURSRVLQJD IXUWKHUTXHVWLRQQDLUH LQZKLFK
HDFKLQWHUYLHZHGDFWRUKDVEHHQDVNHGWRH[SUHVVKLVRZQRSLQLRQRQWKHZHLJKWHDFKFDWHJRU\VKRXOGDVVXPHLQWKH
ILQDO JURXS GHFLVLRQ 7KLV ODVW TXHVWLRQQDLUH KDV SURYLGHG WKH ZHLJKWV RI HDFK FDWHJRU\ 7KURXJK WKHP WKH
SUHIHUHQFHV IRU WKH ILQDQFLDO DOORFDWLRQE\HDFKFDWHJRU\ UHVXOWLQJ IURP WKH ILUVW OHYHORI FRQYHUJHQFHKDYHEHHQ
JDWKHUHGWRZDUGVRQHVROXWLRQZKLFKZDVSUHVHQWHGDQGGLVFXVVHGLQDVVHPEO\IRUILQDOPRGLILFDWLRQV
2.2. Results  
7KHSODQQLQJPHWKRGRORJ\ZDVDSSOLHGIRU WKHGHILQLWLRQRI WKH/'3RI WKH³6WUHWWR´&RDVW)/$*LQ&DODEULD
6RXWK,WDO\0DUFLDQz5RPHR	&R]]XSROL7KH)/$*RSHUDWHVRQWKH7\UUKHQLDQFRDVWRIWKHGLVWULFWRI
5HJJLR&DODEULD DQG LQFOXGHV VHYHQPXQLFLSDOLWLHV FRYHULQJ DQ DUHD RI .PZLWK D UHVLGHQW SRSXODWLRQ RI
 LQKDELWDQWV LQ  DQG ZLWK D SRSXODWLRQ GHQVLW\ RI  LQKDELWDQWV SHU .P 7KH specific DQDO\VLV
KLJKOLJKWVDGHPRJUDSKLFVWUXFWXUHFKDUDFWHUL]HGE\DKLJKGHJUHHRIDJHGSHRSOHDQGRIFKLOGUHQZKRVHOLYHOLKRRG
GHSHQGVRQ WKH DFWLYHSDUW RISRSXODWLRQ7KH ODERUPDUNHWKLJKOLJKWV WKH LPSRUWDQFHRI WKH WHUWLDU\ VHFWRUZKLFK
DEVRUEVDOPRVWRIWKHZRUNIRUFHIROORZHGE\WKHLQGXVWU\VHFWRUDQGDJULFXOWXUH7KHILVKVHFWRU
DEVRUEVRQO\RI WKHWRWDOHPSOR\PHQWRI WKHDUHD7KHDVSHFWVUHODWHGWR WRXULVPKDYHVKRZHGDVLJQLILFDQW
RIIHURIQRQKRWHOVWUXFWXUHVHTXDOWRRIWKHWRWDO7KHDQDO\VLVRIWRXULVPGHPDQGGLVDJJUHJDWHGIRUVHFWRUV
KRWHODQGQRQKRWHORQHVLQKLJKOLJKWVWKDWKRWHOLQGXVWU\FDSWXUHVDOPRVWDOOWKHWRXULVWVUDWKHUWKDQWKHQRQ
KRWHORQHERWKLQWHUPVRIDUULYDOVDQGDWWHQGDQFH7KHfinalizedDQDO\VLVEDVHGRQWKHRIILFLDOGDWD
RI WKH ORFDO PDULQH RIILFHV IRFXVHG RQ WKH VWUXFWXUDO FKDUDFWHUL]DWLRQ RI WKH ILVKLQJ IOHHW RI WKH )/$* DUHD E\
SRLQWLQJRXWWKHQXPEHURIERDWVWKHKXOOGLPHQVLRQV*7WKHPRWRUSRZHU.ZWKHDJHRIERDWVDQGWKHDGRSWHG
ILVKLQJV\VWHP7KHUHVXOWVVKRZDILVKLQJIOHHWFRPSRVHGE\YHVVHOVRIZKLFKLVUHFRUGHGLQWKHPDULQH
RIILFHRI%DJQDUD&DODEUD
7KHDQLPDWLRQSKDVHVWDUWHGZLWKDILUVWVFUHHQLQJRI WKHVXEMHFWV WREH LQYROYHG LQ WKHSDUWQHUVKLS LQLWLDOO\E\
LGHQWLI\LQJ WKH UHSUHVHQWDWLYHV RI WKH GLIIHUHQW FDWHJRULHV RI WKH ORFDO DFWRUV SRWHQWLDOO\ LQWHUHVWHG LQ WKH SODQ
7KURXJKDVHULHVRIELODWHUDODQGSXEOLFPHHWLQJVLWZDVSRVVLEOHWRVSUHDGWKHFRQWHQWVDQGWKHRSSRUWXQLWLHVRIIHUHG
E\ WKH D[LV ,9 RI WKH ()) DOORZLQJ  ORFDO DFWRUV WR MRLQ WKH LQLWLDWLYH DQG WR FRQVWLWXWH WKH 3DUWQHUVKLS 7KH
3DUWQHUVKLSLVFKDUDFWHUL]HGE\DZLGHYDULHW\RIVXEMHFWVUHODWHGWRSXEOLFDXWKRULWLHVHQWUHSUHQHXUVLQWKHILVKHULHV
VHFWRU PXQLFLSDOLWLHV DQG WKHLU DVVRFLDWLRQV SURIHVVLRQDO RUJDQL]DWLRQV WUDGH XQLRQV UHJLRQDO DQG ORFDO
RUJDQL]DWLRQVIRUFDWHJRU\ORFDOILUPVYROXQWDU\DQGQRQSURILWVHFWRU
,QWKHFRQFHUWDWLRQSKDVHWKHDSSOLFDWLRQRIWKHGHFLVLRQDLGPRGHOGHVFULEHGLQWKHSUHYLRXVSDUDJUDSKDOORZHG
WR GHFRPSRVH WKH GHFLVLRQDO SUREOHP LQWR D GHFLVLRQDO WUHH RI WKUHH OHYHOV JHQHUDO REMHFWLYH PHDVXUHV DQG
LQWHUYHQWLRQV7KHGHFLVLRQDOSUREOHPDQGWKHUHVRXUFHDOORFDWLRQZDVOLPLWHGWRWKHILUVWWKUHH0HDVXUHVRIWKH$[LV
,9)(3FRUUHVSRQGLQJWR WKHILUVWREMHFWLYHVRI WKH/'33URVSHULW\DQGDGGHGYDOXH0HDVXUH3URGXFWV
DQG VHUYLFHV  (PSOR\PHQW DQG TXDOLW\ RI OLIH 0HDVXUH  4XDOLW\ RI OLIH'LYHUVLILFDWLRQ  4XDOLW\ DQG
(QYLURQPHQW0HDVXUH(QKDQFHPHQWDQGFRDVWDODUHDPDQDJHPHQW)RUWKHRWKHUWKUHHPHDVXUHVWKHPD[LPXP
SHUFHQWDJH RI H[SHQGLWXUH DOORZHGZDV DSSOLHG UHVSHFWLYHO\  IRU &RRSHUDWLRQ  IRU /RFDO 'HYHORSPHQW
6WUDWHJ\DQGIRU)/$*PDQDJHPHQW
7DEOHVKRZVWKHUHVXOWVRIWKHSURFHVVWKDWOHGWRWKHILQDODOORFDWLRQRIILQDQFLDOUHVRXUFHV7KHILUVWFROXPQV
VKRZ WKH UHVXOWV RI WKH SKDVH RI FRPSDUDWLYH MXGJPHQWV UHDOL]HG E\ GHWHUPLQLQJ WKH UHODWLYH LPSRUWDQFH RI WKH
HOHPHQWVEHORQJLQJWRWKHGHFLVLRQDOWUHH7KHFRPSDUDWLYHMXGJPHQWVKDYHEHHQFRQGXFWHGWKURXJKTXHVWLRQQDLUHV
EDVHG RQ SDLUZLVH FRPSDULVRQV EHWZHHQ WKH PHDVXUHV RI WKH ILUVW OHYHO DQG IXUWKHU TXHVWLRQQDLUHV RQ SDLUZLVH
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4.1.1 Commercialization  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4.1.2 Inter and intra-sectoral integrated actions for innovation  process and product      ¼
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4.1.5 Illustrative and promotional material 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4.2.1 Salvaging and adjusting facilities for the development of recreational activities      ¼
4.2.2 Adaptation vessels for fishing tourism      ¼
4.2.3 Acquisition of expertise for the development of ecotourism      ¼
4.2.4 Realization of staging points. teaching tools and refreshment      ¼
4.2.5 Services for the design. implementation and promotion of joint offer      ¼
4.2.6 Networking and promotion of various types of offer developed      ¼
4.2.7 Illustrative and promotional material      ¼
Measures 4.3 Enhancement and coastal area management      ¼
4.3.1 Qualification of the cultural and environmental heritage      ¼
4.3.2 Improvement of the integrated use of coastal      ¼
4.3.3 Recovery of the production potential of the fisheries sector      ¼
4.3.4 Support environmental protection      ¼
4.3.5 Creation and upgrading of spaces for sports and free time      ¼
4.3.6 Illustrative and promotional material      ¼
Measures 4.4 Promote inter-regional. national and transnational cooperation    ¼
Measures 4.5 Training. technical assistance and dissemination    ¼
Measures 4.6 Contribution to the operating expenses of the Flag    ¼
FRPSDULVRQVEHWZHHQWKHLQWHUYHQWLRQVRIWKHVHFRQGOHYHOZKLFKFDQEHUHDOL]HGZLWKLQHDFKVLQJOHPHDVXUH7KH
TXHVWLRQQDLUHVKDYHEHHQSUHVHQWHGWRDVDPSOHRIDFWRUVEHORQJLQJWRWKHGLIIHUHQWFDWHJRULHVRIWKH3DUWQHUVKLS
7KHV\QWKHVLVRISULRULWLHVKDVSURYLGHGWKHDOORFDWLRQRIUHVRXUFHVRIHDFKLQWHUYLHZHH
7KHQWKHSURFHVVRIFRQYHUJHQFHZDVDSSOLHGE\SURSRVLQJDIXUWKHUVHULHVRITXHVWLRQVLQZKLFKHDFKDFWRUKDV
H[SUHVVHG KLV RZQ RSLQLRQ RQ ZKLFK ZHLJKW HDFK FDWHJRU\ VKRXOG DVVXPH LQ WKH ILQDO JURXS GHFLVLRQ 7KLV ODVW
TXHVWLRQQDLUHKDVSURYLGHGWKHZHLJKWVRIHDFKFDWHJRU\WKDWZHUHXVHGWRJDWKHUWKHFDWHJRU\SUHIHUHQFHVWRZDUGV
RQHVROXWLRQUHSUHVHQWDWLYHIRUWKH3DUWQHUVKLSDVDZKROH)URPWKHILJXUHLWFDQEHREVHUYHGWKDWWKHFDWHJRU\RI
ILVKHUPHQ KDV WKH KLJKHVWZHLJKW LQ WKH GHFLVLRQDO SURFHVV  7KH UHVXOWV RI WKH DJJUHJDWLRQ OHYHO RI WKH
GLIIHUHQWFDWHJRULHVRI WKH3DUWQHUVKLSZKLFKUHSUHVHQW WKH ILUVW OHYHORIFRQYHUJHQFHDUHH[SUHVVHG LQSHUFHQWDJH
WHUPVLQWKHILUVWWKUHHFROXPQVRI7DEOH7KHUHVXOWRIWKHVHFRQGOHYHORIFRQYHUJHQFHLVVKRZQLQWKHZHLJKWHG
DYHUDJH6LPLODUO\WKHV\QWKHVLVRISULRULW\ZDVFDUULHGRXWDWWKHOHYHORILQWHUYHQWLRQV








)LJ:HLJKWVRIDFWRUV
7DEOH5HVXOWVRIWKHGHFLVLRQDLGPRGHODQGILQDODOORFDWLRQRIILQDQFLDOUHVRXUFHV

,Q WKHVXEVHTXHQWSKDVHVVHYHUDOFKDQJHVKDYHEHHQSURSRVHGDQGGHEDWHGGXULQJ WKHDVVHPEO\E\SDUWQHUVKLS
PHPEHUV DQG IROORZLQJ WKHP WKH WHFKQLFDO JURXSKDV HODERUDWHG WKH ILQDO ILQDQFLQJSODQ VKRZHG LQ WKH ODVW WZR
FROXPQVRI7DEOHZKHUHVRPHVLJQLILFDQWFKDQJHVKDYHEHHQPDGHDWWKHOHYHORILQWHUYHQWLRQV:LWKLQPHDVXUH
DQLPSRUWDQWLQWHUYHQWLRQLVWKHUHODWHGWRWKHLQFUHDVHRINQRZOHGJHDERXWWKHILVKLQJVHFWRURIWKH)/$*
DUHD$JUHDWHU LPSRUWDQFHKDVEHHQDOVRDWWULEXWHG WR WKH LQWHUYHQWLRQ WRZKLFKDW WKHEHJLQQLQJ WKH ORZHVW
SULRULW\ZDVDVVLJQHG5HJDUGLQJ0HDVXUH LW LVREVHUYHG WKDW WKHPRVW LPSRUWDQW LQWHUYHQWLRQIURPDVWUDWHJLF
SRLQW RI YLHZ DSSHDUV WR EH WKH  1HWZRUNLQJ DQG SURPRWLRQ LQ RUGHU WR SURPRWH DQ LQWHJUDWHG WRXULVP
GHYHORSPHQWEDVHGRQ WKHHQKDQFHPHQWRI WKHHQYLURQPHQWDODQGFXOWXUDO UHVRXUFHVRI WKHDUHD7KLV LQWHUYHQWLRQ
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DLPVWRFUHDWHDQHWZRUNRIRSHUDWRUVWRFRPELQHUHFUHDWLRQDOFXOWXUDODQGWRXULVWLFDFWLYLWLHVDEOHWRHPSRZHUWKH
WRXULVWLFV\VWHPLQWKH)/$*DUHD7KHLQWHUYHQWLRQVDQGGLGQRWUHFHLYHILQDQFLDOUHVRXUFHVLQWKHILQDO
DOORFDWLRQ:LWKLQ0HDVXUH  WKHUHZDV D FOHDU GRPLQDQFH RI ,QWHUYHQWLRQ  4XDOLILFDWLRQ RI FXOWXUDO DQG
HQYLURQPHQWDOKHULWDJHZKLFKIRUHVHHVWKHTXDOLILFDWLRQRIVSDFHVLQILVKLQJYLOODJHV)LQDOO\WKHILQDOGRFXPHQWRI
WKH/'3ZDVHODERUDWHGDQGVHQW WR³5HJLRQH&DODEULD´ UHVSRQVLEOHRI WKH ILQDOHYDOXDWLRQDQG UDQNLQJRIDOO WKH
/'3VUHFHLYHGE\WKHGLIIHUHQWWHUULWRULHV
7KHLPSOHPHQWDWLRQSKDVH
7KHLPSOHPHQWDWLRQSKDVHZDVVWURQJO\DIIHFWHGE\WKHGHOD\VWKDWRFFXUUHGDWWKHQDWLRQDODQGUHJLRQDOOHYHOV
LQ WKHSURFHVVRI UHDOL]DWLRQRI())$[LV ,9ZKLFK VWDUWHG LQ0DUFKZLWK WKH HQDFWPHQWRI5HJ (&1R
7KHSKDVHVRIWKH1DWLRQDO6WUDWHJLF3ODQDGRSWLRQRIWKH2SHUDWLRQDO3URJUDPPHDQGRIWKH5HJLRQDO
$JUHHPHQWIRUWKHDOORFDWLRQRIIXQGVODVWHGPRQWKVXQWLO6HSWHPEHU/DWHUDSHULRGRIPRQWKVZDV
QHFHVVDU\ IRU WKH UHYLVLRQV RI WKH 1DWLRQDO 2SHUDWLRQDO 3URJUDP DQG IRU WKH DSSURYDO RI 5HJ (& 
DPHQGLQJWKHDERYHPHQWLRQHGUHJXODWLRQV'HFHPEHU
$W WKH UHJLRQDO OHYHO D GHOD\ RFFXUUHG LQ WKH SKDVH RI VHOHFWLRQ RI )/$*V LQGHHG WKLV VHOHFWLRQ WRRN 
PRQWKV LQVWHDG RI WKH H[SHFWHG  PRQWKV IURP )HEUXDU\  WR -XQH  ,Q SDUWLFXODU WKH SKDVH RI SUH
VHOHFWLRQRI)/$*VODVWHGPRQWKVLQVWHDGRIDQGRWKHUPRQWKVZHUHXVHGIRUWKHDSSURYDORIWKHWHPSRUDU\
UDQNLQJFRPSDUHGWRWKHH[SHFWHGGD\VRWKHUPRQWKVZHUHQHFHVVDU\IRUWKHSXEOLFDWLRQRIWKHILQDOUDQNLQJ
)XUWKHU GHOD\V RFFXUUHG LQ WKH SKDVH RI SXEOLF DQQRXQFHPHQWV E\ WKH )/$*VZKLFK RQO\ VWDUWHG LQ 6HSWHPEHU
DIWHUPRQWKVIURPWKHGHFUHHVRIIXQGLQJZKLFKZHUHVLJQHGLQ-XO\)XUWKHUPRUHDW WKHUHJLRQDO
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